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prevailing challenges into opportunities for community participation and creation of an
growth and development through optimal enabling environment for economic growth

utilization of available resources and job creation
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2. INTRODUCTION AND LEGISLATIVE BACKGROUND

The Blouberg Municipality 2024-25 Annual Performance Report higl ights the service delivery and developmental achievements,
challenges, measures to improve on the performance. The Report has been compiled in terms of legislative provisions; amangst
others, these include Municipal Systems Act (MSA) No. 32 of 2000, Municipal Finance Management Acl (MFMA} No 56 of 2003, and
National Treasury Circulars (circulars 11 and 63). Section 46 of MSA stales that a Municipality must prepare for each financial year a
Performance Report and further that the said report must form part of the Municipality's Annual Report for each financial year in lerms
of chapter 12 of the MFMA. Annual Performance Report is a reflection of the Municipality's actual performance in relation to what was
planned for in the Integrated Development Plan (IDP) and Service De very and Budget Implementation Plan (SDBIP). It is therefore a
post-reflection of planned targets and their aclual performance with a provision for reasons for variance as well as m igating and
corrective measures taken. The Annual Performance Report 2024-25 is aligned to the Muni ipal IDP and Budget for the 2024-25
financial year and thal it is further aligned to he Service Delivery and Budget Implementation Plan and in-year reports,

The Annual Performance Report 2024-25 evolved over lime. Il is a product of the i -year engagements monthly, quarterly, hall-yearly
and ultimately annual basis. These reporis served at various commitlees namely Management, Sleering Committee, Portfolio
commillees, and Review Sessions, Execulive Commiltee, Audit Cammiltee, Municipal Public Accounts Committee (MPAC) and
Municipal Council.

3. PURPOSE OF THE ANNUAL INSTITUTIONAL PERFORMANCE REPORT 2024/25
The Annual Performance Report serves the following Purposes:

The pravision of a reporl on performance in service delivery and budget implementation plan for the 2024-25 financial year
To promote Iransparency and accountability for the activities and programmes of the municipality vis-a-vis the six key performance areas
To provide a record of activities of the municipalily for the 2024-25 financial year to which this report relates.




4. ANNUAL PERFORMANCE FOR THE 2024-25 FINANCIAL YEAR.
4.1. SUMMARY OF ANNUAL PERFORMANCE FOR THE 2024-25 FINANCIAL YEAR

The table below indicate the summary of Annual SDBIP Performance 2024-25 per KPA. Out of 94 targets for the year, 87 targets were achieved while 7 targets were not achieved.
The overall Annual Performance stands at 93 %

Total Annual Total Annual Overall
Key performance area Total Annual Targets ; Targets not Percentage of
Targets Achieved > )
Achieved Targets achieved
Basic Service and Infrastructure Development 18 15 3 83%
Municipal Transformation and Organisational 95 24 1 96%
Development
Local Economic Development 2 2 0 100%
Financial Viability and Management 15 14 1 93%
Good Governance and Public Participation 31 30 1 97%
Spatial Planning 3 2 1 67%
Overall Total Municipal Targets 94 87 7 93%




4.2. COMPARISON OF 2024-25 AND 2023-24 SDBIP PERFORMANCE

The lable below

strale comparnson of 2024-25 and 2023-24 performance

Overall Percentage of Targets

Department Total Targets Total Targets Achieved Total Targets not Achieved .
achieved
2024-25 2023-24 2024-25 2023-24 2024-25 2023-24 2024-25 2023-24
18 30 15 22 3 8 83% 73%
Basic Service and Infrastructure Development
Municipal Transformation and Organisalional B % " % 1 ! 9% %
Development
0,
Local Economic Development 2 4 2 3 0 L 100% e
Financial Viability and Management 1 L L 19 L 1 93% 4%
3 3 30 35 1 1 97% 100%
Good Govemance and Public Parlicipalion
0 0,
Spatial Planning 3 2 2 2 1 0 67% 100%
0 |0,
Overall Total Municipal Targets 94 Ha L w d 12 3% %
Comment on performance per Key performance area
Department Improved Maintained  [Declined Comment
Basic Service and Infrastructure Development I targets were not
achieved compared
Improved by 10 % lo Bin 2023-24
Municipal Transformation and Organisational 1 targel was nol
Development Maintained achieved
Local Economic Development All targels were
Improved by 25 % achieved
Financial Viabilily and Management 1 target was not
Maintained achieved

Good Governance and Public Participation

Declined by 3 %

1 largel was nol
achieved

Spalial Planning

Declined by 33%

1 largel was not
achieved

Overall Total Municipal Targets

Improved by 4 %




5. PERFORMANCE OF EACH EXTERNAL SERVICE PROVIDER

The municipality is compelled in terms section 46 (1) (a) of Municipal Systems Act of 2000 to prepare for each financial year a performance report reflecting performance of each extemal service provider during that financial year.
Here under follows the performance of each external service provider during the referred to financial year

9.1 PERFORMANCE RATING IN RESPECT OF CONTRACTED SERVICE PROVIDERS DURING 2024-25,

THE ASSESSMENT OF THE PERFOMANCE OF SERVICE PROVIDERS WILL BE BASED ON THE FOLLOWING RATING SCALE.

LEVEL

TERMINOLOGY

DESCRIPTION

Excellent/Outstanding

Performance far exceeds the standard expecled of the service provider at this
level. The appraisal indicates thal the service provider has achieved above

Performance fully effective resulls against all perfformance criteria and indicators as
specified in the awarded contract.
Performance is significantly higher than the standard expecled in the job
Very Good/Performance awarded. The appraisal indicales thal the service provider has achieved above
ignificantly above the fully effective resulls against more than half of the performance criteria and
expeclations indicalors and fully achieved all others throughoul the period of the contract

awarded.

Good/fully effective

Performance fully meets Ihe standard expecled in all areas of the job awarded,
The appraisal indicates thal the service provider has fully achieved effective
results against all significant performance criteria and indicators as specified in
the awarded contracl.

Fair inol effective

4

Performance is below the standard required for the specified job. Performance
meets some of the slandards expected for the job and the assessment
indicates that the service provider has achieved below fully effective results
againsl more than half of the key performance criteria and indicalors as
specified in the awarded contracl.

Poor /unacceplable

Performance does not meet the standard expected for the job awarded. The
assessment indicates that the service provider has achieved below fully
effeclive results against all of the performance criteria and indicators as
specilied in the awarded contract. Furiher thal the service provider failed to
demonstrate the commitment or ability to bring performance up to the level
expected in lhe job despite managemenl efforts lo encourage improvement.




PROJECT NAME

Indermark

.
APPOINTED SERVICE |VALUE FOR THE CONTRACT  [EXPENDITURETO | ACTUALPERFOMANCE o0 oo o yow. wmnw._oﬂ,ﬂﬂun(m,wmxm e A RSB TG
PROVIDERS AWARDED DATE COMPLETION b i
Poor, fsr, good etc)
[COMPLETED OR
INCOMPLETED!
Construction of Avan Mulli-purpose communiy Oftatach Consulting
Cenve
The progect snnual lag el was completed
R3568.028 37 R1 558 Comples Gosd
VNI MVelsa v By L8 naat Hitpled L o0 tme
Senwabanvana slecticity sblaton (Fhased] | Vall Consulimg Engnesrs
" The project ennunl target was complet-d
a1z 28 541 Complete Good
sk OV F-TECH Foae ik e e on ome
Rehvbiltetion o Senwabarwana nternil Stieets
and Stormwater Conirel
Morwa consudting - Siow progress by the Closaly montaing of te picject 10 ensire
engneses Buce |00 0101434 2078934419 ncompizta contractor and hasdrock [T 0oL the outstanding work is completsd
Rehabietion o Aliys Inemd Steets ond
Steemweter Contol Sizeya Cansulting . N
Engneers Maphda [R1601301503 RIF 01301583 Complitad HiA Good _Jno_ﬂgzm_sam e copind
s on bme
R graveling ol GaKgeta Access Road 200 | PUMI Engineenngand [ e oo 3 80555750 — - Gt The project anmusltarget was completzd
stormwates control (& Okm) plant fure on tme
_ Sizeya Cansiiting o
naiEn_desm.”..a _usn.naﬁ,u_ streals and Edgineets’ Etmah R17 95383290 12963 892 99 Completad WA Good Thz project annusl targst wes completzd
stermyats ¢ g ot on time
Sizeya Consufling
Construction of access road from Bosehlato Enginesrs 21471115005 RI4711150 05 Complensd n e The project annual target was completad
Thalne LMC Entetprze (PyiLig on tme
IV MAT Sugaly and
Construction of Kobe intermal srexts and
stormwster canirol " ;
Dolmen Carsuting o4 06 562 39 e 006562 30 Completed i Good The profect anmial et wes campleded
Engneers 0 e
Raconsinuction of the stormwiter retention pond | Makhutloane Trading
cndre-graveling of the accses road 2 Doz |Enterpnise Deliyin delery of
Rs 700 000 RS 700 00 Pructically Compleled ot fomthe | Good oy toilctiog o e rijec Jo enatee
that the outstanding work 1s compheted
Substation (Senwabanans 1I072RY. 20 WVA) R 15353 405,00 R 13156863
Phose 3 ok Consuliing Engrncers ‘ ; -
O akelywe Conténuction Completsd n Good ;m__}mn_ At v ol
and Projects oA Bene
SUM ol Engineees
) Lexy HWortd (PTYILTD | o oo - . The project ennusltargel was complzted
12 of Lethzkong o Pck T 6678.333.00 R 18538158 Corplated 1A Good bt
Enterprise CC
[Morula Consulting
Construchon of RetentonPondsar  |C1OME The I trget od
ot on of strmwter Retenton Ponds atl Risima Project RS.000,000 00 R 783 265 00 WA Good project annual target was complet
von an tme
Management
Marula Consultng
e Engineers  Kumbata : ) i
Comsiniction of slormunter Retenton Pandsal. | b oo oot 5,000,000 00 R1.457 52578 Complsted WA Good The et meedtwg e mt comiiod

on time

Eleven service providrs ere rated good and only of

5.2. COMPARISON OF PERFORMANCE OF SERVICE PROVIDERS FOR 2024-25 AND 2023. 24

i servce prowidar 15 ated Lsr And o service provider was terminated for 202425 compared lo 107324

Service proviers rated

Senvice provider's

hicod Total numberaf | S€Vice providers rated good Service praviders raled poor arminatad
service providers
BB % i 3 : \
2024-25
1 il | ] 1]




6 CAPITAL GRANT SPENDING

6.1 CAPITAL GRANTS SPENDING FOR 202425

The Municpality was aocsd R 51.75.000.00 for MIG for thefinsneis? yaer 2024-25%y The Municipalay hss mionzged to spend 100% of the tatal allocston inclusive of the approvedt rofover amont
The Munepaity was slocaled RI5716 69000 for MDRG for the faancial year 2024-25. The Municpsliy has manag=d o spend 50 5% of the allacsted bufgel and spend 85 52% of the mpproved

rollover amount

The Municipally was not allacated INEP grantfor the finsncial yesr 2024:25

6.2 COMPARISON OF CAPITAL GRANTS SPENDING FOR 202425 AND 7023-24
Municipeity has rvanaged tn spend 100% of MIG grant for both 2024.25 and 202324 fy

Girant 2024-25 Allocation 2024-25 Percen! Spending 2023-24 Allocation 2023-24 Percent Spending | 2024-25 Comments
MIG R51.769.000 00 R100% [R5 058 000 995 A
MIG- Rofiover R525.000 00 R100% NIA A NIA
INEP -Rollover F 15 353 436 00 6% R33,000,000 00 53% HiA
- T |Gne progdisaat

MDRG R15,769.000 03 50.53% [R51.100.000 16.40% completed
MDRG- Roffover WA A Onz projact not

R42.704:976 70 95 52% complited




7. OPERATING REVENUE COLLECTION

7.1 202425 OPERATING REVENUE COLLECTION
The Municpabty has managed to collec R 52580 533 98 out of R 129 957 &1 Operating Revenue budgzt for 2024-25 This represent 53 % of apsrafing revenue collected

7.2. COMPARISON OF 2024-25 AND 2023-24 OPERATING REVENUE COLLECTION

ltem 202425 207374 2024-25 Comments
2024-25 202425 202224 2023-24
i ) g § The 202425 calleclion
Otk RR B LB Operating budget Actual Collection Operating budge! Aetual Collection has decramsed fram 2023
24 financial year due tn
120 867 401 R68 580 533.98 R 114 506 B55 R 132 109 22351 pace callecton on
govemment properties
Overal Percentags 53% 115%




8 PERFORMANCE CHALLENGES AND MEASURES FOR IMPROVEMENT
Despite overall performance, there are challangzs inat needs fo be hughlighled in order to improve qaing forward

The lable below illustrals some of Ihe ¢ and for

Challengels

Measures for Improvement

Inadequale colleclion i.e. electricily collection, ard |
raffic revenug sources

Improve on billing system and collection measures

Ides

alion of additional revenue sources

Support the work of revenue management committee

Land invasons

Implement forward planning and proaclive land use measures fhal will alieviate land invasians.
lor example township establishment and regisiration, sale of sites and by-law enfarcament

Ageing machinary and infrastiucture

Appoiniment of term contractor for plant maintenance and budgeting for purchasz of plant
annually

Elecineily loss

Appointment of electricians and budget allacation for smart spliit melars, cables and meter audit

10. CERTIFICATION OF ANNUAL REPORT 2024-25

The Annual Perlormance report 2024-25 has been campilzd in linzin terms of Section 46 of Muricipal System Act no 32 of 2000, circular 11 and 63 of Municipal Finance Management Act no 56 of 2003,

certify that this report represents the highights of the performance of the Municipality during 2024-25

3/ \@ m\mowm;
“ /]




APPROVED ANNUAL PERFORMANCE

REPORT 2024-25

KPA |BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT
NDP |BUILDING KEY CAPABILITIES(HUMAN,PHYSICAL AND INSTITUTIONAL
OUTCOME 9 [IMPROVE ACCESS TO BASIC SERVICES ( OUTPUT 2)
Project Details
Project/KPl |Project Name |Project Strategic Location Key 2023-24 2024-25 Revised 2024- |  2024-25 Actual | Target achieved or | Reason for Corrective  |2024- 25 Budget Revised Budget Actual Expenditure [Portfolio of evidence Responsible Department
Number Description | Objective Performance  |Baseline Annual Target. |25 Target Performance not achleved Variance Measure
{major Indicator
BSID 2 Digging Purchasing ol [Toimprove |BLM Number digging [New indicalor {01 digging NIA 01 digging Targel achieved NIA HIA R150 000 NIA R148 500 Prool ol purchase and |Community services
Compressor Digging compresser Compressor Compressar Delivery note
Compressor purchased by purchased by purchased by June
June 2025 June 2025 2025
BSID 4 Transformers  |Purchasing  |Toensure  [BLM Percentaga of  [New indicator 100% new NIA 100% new Targel achisved NIA NA R1000000.00 R1900 000 00 R1837 799 Proof of Technical services
and uninterrupted new Iransformers transformers Purchase Reqister and
Installation of [enargy supply lransformers purchased and purchased and ingl; in reporl
emergancy purchase and installed by inslalled by June
Transformers ingtalled by June June 2025 as 2025 as anwhen a
2025 as an when an when a nead nesd arisa(21
aneed arise arise transformers were
reported faully and
21 lranslormers were
purchased and
inslallad)
BSID 7 TID Roll-over  |Replacement | To ensure BLM Number meters 6380 melers 8645 meters [N/A 864 meters were Targel not achieved |Only 864 Allocate more  [R3, 500 000.00 NIA R2 567 659 Reporl Budge! & Traasury
of meters uninterrupted replaced by June|replaced by Juna |replaced by replaced by June replaced in hne |budget for
inslalled enargy supply 2025 2024 June 2025 2025 with TID replacement of
before 2015 lo rollover melers
STSH programme
compliant by
Novembar
2024
BSID 8 Poles Purchasing  |Toensure BLM Percenlage new |New indicalor 100% new MA 100% new poles Targel achieved NFA WA R300 000.00 R3600 000.00 R2 1819549 Proof of Purchase Techmical services
and new Poles |uninterrupted poles purchase potes purchased purchased and Reagister and
energy supply and inslalled by and installed by installed by June
Jdung 2025 as an June 2025 as 2025 as an when a
when a need an when a nesd nead arise( 83 poles
anse arise were reported broken
and 83 pales were
purchased and
installed)
BSID 26 ation of | To rehabilitale | Tomainlain  |Senwabarwana |Kilomelres of  |One Design 2.5km of NIA 100% Re-surfacing of | Target nol achieved | Slow progress |Closely monitor | R 15716 000 R 2270101424 | R 22085 953,00 [Adverl appoinimenl  [Technical servicss
Senwabarwana |the internal Senwabarwana [reporl daveloped |Senwabanwana the road completed by the the project lo lattars handover
D12000 CBD  |Senwaharwan |sireets and D1200 CBD and |and approved for |D1200 CBD contraclor and |ensure that minutes, Site visil
road and the  |a 01200 CBD |access roads emal slreels |Senwabarwana |road and hardrock. outstanding work
construclion of [road andto |on continuocus road D1200 CBD and |inlemal shiecls is completed Completion cerlicale
slorm water construct the |basis rehabilitated and |intemal slreets  |rehabilitated
drainage storm water Storm-waler road rehabilialed | and Storm-
system drainage drainage and Slorm-waler |water drainage
syslem consliucted by [drainage conslructed by
June 2025 completed by  [June 2025
June 2024




BSID 35 Consfruction of [Construction [Toimprove  |Kwarung |Kilomelres Conslruction of |NIA Canslruction of 1,240 | Targel achieved NIA NiA R 7830 208 R12 953 893 R11264 254 Adverl,appoiniment  [Technical services
Kwarung of Kwarung  |road Roadbed layer, [report developad [1,240 km of km of Roadbed letlers handover
mal streel  |internal streel [infrastructure Subbaseand  |and approved for |Roadbed layer, layer, Sub bass and minules, Site vi
and slormwaler |and base layer for  |Kwarung intemal [Sub base and base layer for reporl | piclures
control slormwater Kwarung internal [strect and base layer for Kwarung internal
control slreel slormwaler Hwarung sireel constructed
consirucled from [control internal elreal from grave! lo
qravel lo completed by  [constucied pavemen! compleled
pavemnent June 2024 from gravel lo by June 2025
compleled by pavement
June 2025 completed by
June 2025
B8SID 36 Censtruction of [Construction  |Toimprove |Lethaleng and | Kilomelres of Constructionof ~ [Construchon of [N/A Censlruclion of 6,2 |Targel achieved NA NIA R18 678 333 A R16 103 585 Adverl appointmenl Technical ssrvices
Lethaleng to of Lelhaleng lojroad Pickum Lethaleng lo Roadbed layer, |6,2 kilomelres kilomelres of letters handover
Pickum acesss |Pickum infraslructure Pickum access  |Subbase and of Lethaleng lo Lethaleng to Pickum
road Access access road road constructed |Base layer for  |Pickum access access road reporl pictures and
road from gravel o [Lethaleng lo road completed completed by June Completion certicale
pavemenl and | Pickum access  |by June 2025 2025
Storm-waler road compleled
channel by June 2024
completed by
June 2025

851D 37 Construction of [Construction  |Townprove  |Basshia, Thalane|Kilometres of  |One Design Canstruclion of [NIA Canstrucion of Targel achieved NIA NIA R9,043,502 61 R14 041762 R12 828 814 Adverl appointment  |Budgel & Tieasury
Bocehla to of Bosehla lo |road Bosahla lo report developed | 2,720km of 2,720km of letlers handover
Thalane access |Thalang infrastructure Thalane access |and approved for |Roadbed layer, Roadbed layer, Sub minutes, Site visil
road access road road conslructed |Bosehia o Sub base and base and base layer reportl piclures
fromgravel o |Thalane access |base layer for for
pavement and  |road and Bosehla lo Bosehla to Thalane
stormwaler slarmwater Thalane access acoass road
conlrol contral road construcied from
completed by completed by |construcled gravel to pavement
June 2025 June 2024 fram gravel lo completed by June
pavemenl 2025
completed by
June 2025
BSID 38 Constructionof |Consbrucion  |Teimprove  |GaKobe Number Design  [New indicator |01 Design MNIA 01 Dasign report Target achieved iR NIA R4 22399959 R4 224 000 R3483 967 Scoping report Technical services
Ga Kobe of Ga Kobe  |road report developed reporl |developed and preliminary design
intemal slreels mna streels | infraslructure and approved for daveloped and approved for Ga kobe| report and detalled
and slormwaler |and Ga Kabe inlemal approved for Ga intemal stree! and pp design reporl
conliol slormwater slreels and kobe internal slormwaler control by
conltrel stormwater streel and Juna 2025
conirol by Juna slormwaler
2025 conlrol by June

2025




BSI0 39 Construelion of |Confirmalion | Taprovide  |Senwabarwana [Number 20MVA [Perimater Procurement  [N/A Procurement and Targel achjeved NIA N/A R16 600 000 R15 353496 R11 560 353 Advertappointmant [ Technical servces
Senwaharwana [of the Project |sustainable  |electricity 132/22KV Power and installation installation of 1 x ers handover
Substation onlhe IDP, lenergy lo all |substalion Phase| Transformer, of 1 x 20MVA 20MVA 1321226V minutes, Site visit
Phase 3 househalds |3 NECRT, AC/DC |equipping of 1321226V Power Transfonner,

Distribution borehole{01) and |Power 1X NECRT, 1 x complelion catlifieale.
panel procured  |Building of Transformer, 1X AC/DC Dislribution
Spexification/T and installed and | Substation NECRT, 1x panel and conliuction
ender eonluction 100 [House(160m2)  |AC/DC of 100 melres paving
decuments, metres paving | Paving Dislribution Internal Access Road
Tender advert, Intemal Access  |(350m2),Access |panel and by June 2025
Evaluation, Road by June  |road {1.3km) contruction of
Appointmenls, 2025 Conslruclion of | 100 matres
Design, Primary Planl  |paving Inlernal
Conslruction, Platform, Access Road by
closeoul Construction of  |June 2025
Primary Plant
Equipment
Foundations,
Supply and
Primary Plant

BSID 40 Torehabilitale | Tomaintain  |Alldays Kilometres of |01 Design report | Conelruction of | N/A Construction af Targel achieved, NA N/A R 1601301500 | N/A R 893637205 [Adverl,appoiniment | Technical services
Alldays internal |the Alldays  |inlernal Alldays internal  |developed and |1 1km of 1.1km of Alldays letlers handover
streets and the |internal sireets|sireets and siresls road approved for Alldays internal intemal streels minules, Site visil
construction of |and lo ac0ess roads rehabilitaled and [Alldays internal  [elreets rehabililated and reporl pictures,
storm waler construct the  [on continuous Storm-waler streels and rehabilitaled Storm-water drainage| completion cerlificate
drainage slorm waler  [basis drainage stormwalar and Storm- conslrucled by June
syclem drainage constiucled by [control waler drainage 2025

syslem June 2025 completed by consirucled by
June 2024 June 2025

BSID 41 Re-graveting of |To regravel Ga-Koalla Kilometer access|New Indicalor 4 Km of Ga- MR 4Kmof GaKgalla  |Targel achisved INFA A R 5896 791,00 | NA R 4 163 250,00 |Advert appoiniment Technical services
GaKgatla Ga-Kgatla road and Kaalla Access Access Road Istters handover
Access Road  |acees road infrastructure stormwaler Road regraveled and minutes, Sile visit
and stormwaler |and lo to suppert canlrol regraveled and slarmwaler control
control (4.0km) [construct the  |public completed by stormwaler completed by June

slomwaler  |transpor June 2025 control 2025
drainage completed by
syslem June 2025

BsID 42 Re-graveling of |Toregravel |Toensure  |Dantzig Kilomeler of Mew Indicalor |3 km of Dantzig [N/A 100% Earthworks  [Target not schisved [Delayin Closely monitor | R 5716000,00 | Nia R 4956470,00 |Advertappoinimenl  |Technical services
Dantzig Access |Dantzig acces | availabily of aceess road and acocass (oad complated. delivery of the project lo lelters handover
Road and road andlo  |infrashucture slormwaler regraveled and culverts ensure thal minutes, Site visil
slormwaler construct the | lo support contral stormwaler matental from  |outstanding work repoil pictures,
control (3.0km) [stormwater  |public compleled by control suppliers is completed completion cerlificate.

drainage fransport Juna 2025 compleled by
system June 2025




BSID 43 Canstiucbon of |Toconstrucl  |Toensure  [Indermark Kilometer of New Indicalor  |0,6 Km of NIA 0.6 Km of Targel achieved MNiA NEA R 5000000,00 | N/A R1457 52582 Advert appaintment Technical services
Blouberg the storm proper control slormwaler slormwaler slormwaler channeis letters handover
Stermwalter waler drainage|of stromwater channels channels jeompleted(0 6km minutes, Site visl
Retention systam in completed(km compleled(0 6k earth berm,1,430km report piclures
Ponds{inderma |Indermark and earlh berm km m earth earlh drain, 3 box
K} Avon earth berm,1,430km culverls, 10 road

drain,numbsr earth drain,3 signs waler relention
box box culverls, 10 pond) by June 2025
culverts,number road

road signs, waler signs,waler

relention pond) relention pand)

by June 2025 by June 2025

BSID 44 Construction of [To construst  |To snsure Avon Kilometer of New Indicator 0,6 Km of A 0,6 Km of Targel achieved N/A NiA R 500000000 | NiA R 783 26500 Advert appoiniment Technical services
Blouberg Ihe storm proper control stormwaler slormwaler stormwaler channsls lellers handover
Slormwaler waler drainage|of slromwaler channels channels completed (0.6km minutes, Site visit
Retention syslemin completed{km compleled earth berm, 1 430km reporl piclures.
Ponds Indermark and aarth berm km {0.6km earlh aarth drain 4 box

Avon earlh berm,1,430km culverts, 10 road

drain,numbar earth drain 4 signs waler retenlion

box bex culverts, 10 pond) by June 2025

culvarls numbsr road

road signs,water signs,waler

relention pand) relention pond)

by June 2025 by June 2025

BSID 45 Construction of |Canfirmalion | To provide  |Avon Number mul New Indicator Conslruction of |[N/A Construclion of one | Targel achieved WNIA NIA R 3588 028,37 NiA R 3588 028.37 Advarl, appointment Technical services

of the Project |sale and purpose ona Mul Mutli-purposs lellers handover
onthe IDP,  |sustainable Community purpase Community centre at minules, Sile visit
Project recreational cenlre Community Avon Compleled by reporl piclures,
Registration, |and social . consiructed al cenire at Avon June 2025 completion cerlificale
Compilalion of |facilities Avon by June Compleled by
Specificalion/ 2025 June 2025
Tender
documenis,

BSID 46 Construction of |Confirmatien  |To provide  [Senwzbarwana [Numbes Iscfatlors(Bx132kv|01 Subslation  |N/A 01 Substation Targel achieved NIA INA R 292,775.26 MiA R 139757 72 Technical Services
Senwaharwana [of tha Project |suslanable  |eleclri Subslalion } Current constructed at conslructed at
Substalion onthe IDP,  lenergytoall |substation phase [constructed al  [transformers Senwabarwana Senwabarwana
Phase 02 househalds |2 Senwabarwanal [(15x132kv) Vella |(Phase 2) by {Phase 2) by

Phase 2) by ge transformers | September September 2024 (4 x
Seplember (Bx 132kv)Circuil | 2024 (4 x highmas! lighls)

Specification/T 2024( breakers{5x132 |highmaa! lights)

ender (installation of  [v), Twin tubular

documents, highmast lights). [bus bars

Tender adverl, (2x132kv) Colum

Evalualion, ns(2x132kv) and

Appointments, Perimeter

Design, fence(2 4m

Conslrustion, fightx170m

closeoul lenglh)

BSID 47 Indigent relief  |Provisionof |Toprovida  |BLM Number Indigent (3500 Indigenl  |2696 Indigenl  |I/A 2698 Indigenl Targel achieved MiA NIA R588 513 NIA R576 640 Indigents regisler Budgel & Treasury

indigent indigent relief houssholds hauseholds househalds househalds provided

SEIVICES provided with. [pravided w provided with with Fres basic
fres basic Frea basic Frea basic eleclricily by June
eleclricity by aleclricly by electricity by 2025

June 2025 Juna 2024 June 2025




KPA INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
NDP BUILDING CAPABLE AND DEVELOPMENTAL STATE
OUTCOME 9 ADMINISTRATIVE AND FINANCIAL CAPABILITY

Project Details

Project/KPl |Project Name |Project Strategic Lacation Key 2023-24 2024-25 Revised 2024- 2024-25 Actual | Target achieved or | Reason for Corrective  |2024-25 Budget Revised Budget Actual Expenditure |Porifolio of evidence |Respensible Department
Number Description |Objective Performance  |Baseline Annual Target |25 Target Performance not achieved Variance Measure
MTOD 01 Fleel Procurement |Improve fleet |BLM Number New Ind 01x Tipper 2x Electrical 2x Eleclrical Bakkies | Targel achieved NIA MIA R4 300 000 R800 000 RB10 178 Delivery note and Carporale services
management  |of vehicles assals of the Elecinical Bakkie Truck,2x Bakkies veticles purchased Invoices
Municipality purchased by Electrical vehicles by June 2025
June 2025 Bakkies, 1xCran |purchased by
e Truck, 2x June 2025
Traffic vehicles
purchased by
June 2025
MTODO3  |Microsofl Procuremenl  |Improve ICT  |BLM Number New Indicalor |1 Microsaft NIA 1 Microsoll License | Targel achieved NIA A R700 000 A R473 446 Delivery nole Corporale services
License of Microsolt Microsoft Licenze purchased by June
Lincense License purchased by 2025
purchased by June 2025
June 2025
MTODOS Procurement of |Procurement  |Improve BLM Number IT New Indicator [ 11T server NIA 1 IT server Procured | Target achieved NIA NIA RS00 000 NA R496 259 Delivery note. Corporate services
IT Servers of IT Serves  |municipal ICT server Procuted Procured and and Inslalled by June
and Installed by Installed by 2025
June 2025 June 2025
MTOD 09 Training of Trainingof | To capacilate |BLM Number 20 Councillers |15 Councliors  [NIA 27 Coundillors Targel achieved Training with ~ NIA R500 000 R200 000 RO Training Reporl Corporale services
Councillors Councillors Councillors to Councilloes lrained by June  lrained by June Irained by June 2025 assislance of
perform lhe Irained by June | 2024 2025 exlemal
oversight role 2025 stakeholders
MTOD 10 [Training of Traming of Toenhanca  |BLM Number 15 Employees lo |10 Employees  |N/A 31 Employees lrained| Targel achisved Training with  |NIA R400 000 R200 000 R38 375 Training Report Corporale services
employees Municipal skills of Employeas be trained by lo be rained by by June 2025 assistance of
Employess employees trained by June  |June 2024 June 2025 external
2025 stakehold
MTOD 11 Municipal Granting of BLM Number of Bursaries Bursaries NIA Bursaries granted 1o | Targe! achieved N/A A R300 000 N/A R96 930 Bursary allocation Corporale services
employees bursaries employess granted lo 4 granted lo 4 4 employees by June report
bursary Employess granled bursary |employees by  |employees by 2025
by June 2025 |June 2024 June 2025
MTOD 15 Employes Wellness Offer BLM Mumber 2 Wellness 2 Wellness WA 2 Wellness Targe! achieved /A WA OPEX QOPEX OPEX Wellness report and | Corparale services
wellness programmes  [awaraness lo Wellness programme programme programme Allendance register
tobhe employees lo programme conducled by |conducted by conducted by June
conducted increase the conducted by |June 2024 Juns 2025 2025
morale of June 2025
employess
MTOD 16 Personal Procurement | To ensure BLM Percenags 100 % Personal | 100 % Persona [N/A 100 % Personal Target achigved NIA NIA OPEX OPEX OPEX Prool of submission of [Corporale services
Proteclive of Personal  [safely of Personal Protective Protective Proteclive Equipment Specification
Equipment Proleclive employees Proteclive Equipmeni E procured by June
Equipment Equipment procured by procured by 2025(%0 employess
procured by Jun= 2024 Juna 2025 out 90 targsted
June 2025 employees were
provided with PPE)
MTODI7 Gazelling of By- |Gazelting To encure law| BLM MNumber by-laws [Two by-laws Three by-laws [N/A One by-law gazelted | Target not achieved | Backlog at Continous follow-|R150.000 NIA R0,00 Report on gazetting of |Corporale services
laws and order \ed by June { by Jung |gazetled by by June 2025 governmen!  |ups will be done by-laws
2025 2024 June 2025 printers caused
jurisdiction of delays gazetted within
e Q1of 2025-26
municipality




by June 2025

MTOD 59 Conlract Compile Ensure BLM Nurnbes 4 Conlracts 4 Conlracts NIA 4 Conlracls Targel achieved NIA NIA OPEX OPEX OPEX Conlract Managemenl [Corporale services
Management  |Conlract monitoring of Conlracls Managemenl Managemenl Management Reporls reporls
Management |conlracls Managemenl Reparls compiled |Reporls compiled by end of
Reporl reports complled |by and of June  |compiled by end Juna 2025
by end of Juns {2024 of June 2025
2025
MTOD 60 Legal Cosls & |Managemenl |Consullalions [BLM Number of 04 Municipal 04 Municipal Targel achieved NIf NIA R1 500 000 R1 480000 R1410 943 Corporata services
Litigation . inspection in litigation Report Reporl compiled by
cases loca, igation Report [compiled by June |compiled by June 2025
Formulation compiled by 2024 Juna 2025
of Court June 2025
papers
MTOD 18 |Conduct waste |Conduet Toensure  |BLM Number wasle  |New Indicalor |01 wasle NIA 01 wasle disposal | Targe! achieved NA NIA NIA R199 145 Wasle facilities Community Services
extenal Audils|efficient disposal fazilities disposal {acililies external R 200 000 external audit reporl
Waste exlemal audils faci audil conducted by
exlemnal audils Management conducted by external audit June 2025
June 2025 conducled by
June 2025
MTOD22  |Conducl Toensure  [BLM MNumber of 04 cleaning 04 claaning NIA 04 cleaning Targel achieved N/A NIA OPEX OPEX DPEX Cleaning campaigns | Community Services
Cleaning awareness on cleaning campaigns campaigns campaigns cenducled reports and pholos
Campaigns Awareness  |wasle campaigns conducled conducted by by June 2025
and Campains |managemenl conducled by Juna 2025
June 2025
MTQD 24 Waste Managemenl |Toensure  |BLM Number landiill |12 landfill site 12 landfill site | N/A 12 landfill site Target achisved NIA A R5 000000 R4 800 000 R4 480 007 Landfill maintenance  (Communily Services
Management  |of proper sile maintenance |maintenance maintenance mainlenance reporls
Senwabarwan | maintenance reperts compiled [reporls compiled |reports compiled by June
alandill site | and oparation by June 2025 compiled by 2025
of sile Juns 2025
MTOD36  [Traffic law Calibration of (Maintenance |BLM Number 4 Maintenance 4 Maintenance |2 Mantenance |2 Maintenance Target achisved NIA NIA R100 000 NiA R72531 Maintenance Reporl | Communily Services
enforcamenl  |spesd Maintenance  Reporl compiled |Report compiled|Report compited| Repart compiled by
machines Report compiled [by June 2024 by June 2025  |by June 2025  |June 2025




MTOD 38 Tralfic law Road salely  |To calebrale |BLM Number 2 lrancport 4 transpord 3 transport 3 ransport Targel achieved N/A NIk OPEX OPEX OPEX Allendance Communily Services
lenforcement campaigns Iransport Iranspart |{Awareness Event | Awareness Awareness Awareness Events regisler reoprl and
manth and Awareness conducled by Evants Evenls conducted by June pictures
promole Evenls June 2024 conducled by  |conducled by |2025
awareness conducted by June 2025 June 2025
June 2025
MTOD 39 Licensing Maintenance [Toensure  |BLM Number VTS 1 VTS machines |1VT5 MNIA 1 VTS machines Targe! achieved MNIA A R77 000 MNIA RE1 185 Equipment Communily Services
Managemen!  |of equipment | propar machines calibraled by machines calibraled by June maintenance report
warking calibrated by June 2024 calibraled by 2025
equipment June 2025 June 2025
MTOD 41 Pound Awareness  |Promote BLM Numbser 4 awarenoes 4 awarenass  |N/A 4 awarenass Targel achieved NIA MIA OPEX OPEX OPEX Pound awarensss Communily Services
managemen!  |campaigns salaly awarenasss campaigns campaigns campaigns conducled| campaigns reports
campaigns conducted by conducled by by June 2025
conducled by |June 2024 June 2025
June 2025
MTOD 45 Facility Toensure  |BLM MNumber 3 municipal 7 municipal NIA 7 municipal buildings | Target achieved NIA NiA R300 000 R600 000 R587 000 Municipal building Technical services
managemen| safe municipal buildings buildings mainlained by Juna maintenance repoits
Municipal mainlaned by  |maintained by 2025 and piclures
facil June 2024 June 2025
MTOD 46 Facility Maintenance  [To encure use| BLM Number sports |2 sports facililies |3 eporls MiA 3 eports faciliies Target achieved A NIA R100 000 R50 000 R54 948 Sporls facllities Technical services
management  |of sports facilities maintained by 5 maintained by Juna mainlenance reports
maintzined by [June 2024 manlained by 2025
June 2025 June 2025
MTOD 47 Facility Maintenanca | To ensure use|BLM Number sports |2 sports facililies |3 sporls NIA Targel achieved N/A NiA R100 000 R19742 R19742 Community halls Technical services
management  faf communily facililies maintained by | facililies maintenance reports
halls maintained by |Junz 2024 mainlained by
June 2025 Juna 2025
MTOD 49 Conduct campaigns Tounsure  [BLM Number disaster |4 Education and |4 disasler N/A 4 disaster Educalion | Targe! achieved MNIA N/A OPEX OPEX OPEX Altendenece Communily Services
Disaster efieclive education and  |awareness Educalion and and awarensss regisler, reoprt and
Managemenl Disaster awareness campaigns awarenass campaigns conducted piclures
educalion and Management campaigns conducled by campaigns by June 2025
awareness conducted by |June 2024 conducted by
campaigns lo June 2025 June 2025
communities
MTOD 51 IDP Sleering  |Compilalion of | Compliance | BLM Number of 4 SDBIP Reports [4 SDBIP N 4 SDBIP Reparls Targel achieved N/A NIA OPEX OPEX OPEX SDBIP Reporls MM/Mayor’ Office
Commilless and|quarterly with SDBIP Reports  [compiled by June |Reports compiled by June
Review sDBIP legis! compiled by 2024 compiled by 2025
Sessions Reporls June 2025 June 2025
MTOD 52 Performance  |Conducling  |Enhanced BLM Mumber 2 Individual 2 Individual NIA 2 Individual Taigel achisved NA NIA OPEX OPEX OPEX Reporls and Registers [MMMayor' Office
Assessments  [individual Municipal individual Assessments Assessmenls Assessments
performance  |performance performance conducted{Annua | conducled{Annu conducled{Annual
Assessmenls assessmants | and Mid-year) |al and Mid-year) and Mid-year) by
conducled{Annu [by Juna 2024 by June 2025 June 2025
al and mid-year)
by June 2025
MTOD 53 Secunly Appontment | Secura BLM Number Physical |12 Physical 12 Physical NIA 12 Physical securty | Target achieved N/A NIA R20 000 000 NIA R18 295 289 Monthly physically Community Servicas
Managemenl  [and payment  |municipal secunily services | security services [secunly services repoits secunty Reporls
of Physical property reports compiled |repotts compiled |services reports compiled by June
Securily by June 2025 |by June 2024 compiled by 2025
seivicg Juna 2025
provider




[ | | |
KPA LOCAL ECONOMIC DEVELOPMENT _ _
OUTCOME 9 [IMPLEMENTATION OF COMMUNITY WORKS PROGRAMME
Project Details
ProjectKPI |Project Name |Project Strategic Location Key 2023-24 2024-25 Revised 2024- 2024-25 Actual | Target achieved or | Reason for Corrective  |2024-25 Budget Revised Budget Actual Expenditure |Portfolio of evidence |Responsible Department
Number Description  |Objective Performance  |Baseline Annual Target |25 Target Performance not achieved Variance Measure
{maior Indi
LED 03 Informal traders |management | To creals and |BLM Number 1 quarterly 4 quarlerly WA 4 quarlerly reporls on [ Target achisved NIA NIA OPEX OPEX OPEX Hawhers Mar omic Dy &
of hawkers promate LED quarterly reporls |reporls on reporls on managemnt of reporl
iniiatives in on managemnl  |managemnl of  |managemnt of havkers compiled by
the business of hawkers hawkers hawkers
saclor compiled by compiled by June {compiled by
June 2025 2024 June 2025
LED 05 EPWP - Grant  [Appoiniment | To create job [BLM Mumber job| 250 opportunities| 260 job|NIA 260 job opporfunilies| Targe! achieved MNIA NIA R7 100 000 NIA R7023458 List of EPWP|Communily Services
of EPWP [opportunilies opporlunilies erealed by June|opportunilies created Ihraugh parlicipanls and reports
PRACTIONE |through created  Ihrough| 2024 crealed Ihrough EPWP  programme
RS EPWP EPWP EPWP by June 2025
programme programme by programme by,
Juna 2025 Jung 2025
FINANCIAL VIABILITY AND MANAGEMENT
NDP BUILDING OF KEY CAPABILITIES{HUMAN,PHYSICAL &INSTITUTIONAL)
OUTCOME 9 Tcg_z"qu.ﬂ_e.m AND FINANCIAL CAPABILITY (OUTPUT 6) _
Project Details
Project/KPI |Project Name [Project Strategic Location Key 2023-24 2024-25 Revised 2024- | 2024-25 Actual | Target achieved or | Reason for Corrective  |2024-25 Budget Revised Budgst Expenditure of evidence |Responsible Department
Number Description | Objective Performance  |Baseline Annual Target |25 Target Performance not achieved Variance Measure
{major Indicatar
MFYM 01 Annual financial |Compilation of [Enhance BLM Number setof |202223  AFS|isalol AFS  [N/A 1 selof AFS 2023-24 | Targe! achieved NIA INIA R1 200000 R1100000 R1030 120 Acknowledgement of  |Budgel & Treasury
stalement AFS Sound AFS 2023-24  [compiled &(2023-24 Compiled & the receipl from AGSA,
Municipal Comprled & to| Compiled & submilled lo LPT, CoGHSTA & NT
financial submilted lo AGSA, LPTE NT |submitled lo AGSALPT,COGOH
viability and AGSALPT.COG AGSALPT.CO STAE NT by June
managemen! OHSTAE NT by GOHSTAR NT 2025
June 2025 by June 2025
MFVM 02 Quarlerly Compilation of [Enhance BLM Number 4 Quarterly 4 Quarlerly NiA 4 Quarterly mSCOA | Targel achisved NiA NIA OPEX OPEX OPEX MSCOA Dala Stiing ~ [Budget & Treasury
mSCOAdala  |reports Sound Quarlerly mSCOA data mSCOA data data strings reporl Reporls
slrings report Municipal mSCOA dala strings reporl  |shings repart compiled by June
financial stangs report  |compiled by June|compiled by 2025
iability and compiled by 2024 Juna 2025
managamenl June 2025
MFVM 03 [Monthly budget Enhance BLM Number monthly |12 monthly 12 manthly NIA 12 monthly budget | Target achieved NIA NIA OPEX OPEX OPEX Budgel Stalement Budget & Treasury
slalement(Sec  |reports Sound budgat budget budget statements submitled Reporls
71 teparts) Muricipal slatements statements stalemenls lo Treacury within 10
finangial submitled to submitled lo submitied lo working days after
iabilily and Treasury within | Treasury within | Treasury wilhin monilh-end
| management 10 working days |10 working days |10 working days
after month-end |after month-end | after mont-end




managament

MFVM 05 MSCOA Compilation of | Enhance BLM Number MSCOA [One MSCOA 4 x MSCOA MNIA 4 x MSCOA projects |Targel achieved NIA NiA OPEX OPEX OPEX MSCOA Project Budgel & Treasury
projects reporls Sound projecls projecls projects implementalion Implementation
implementalion Municipal implementation  |implementation plementation reports compiled by Reports
financial reparls compiled |reports compiled [reporls June 2025
vial and by June 2025 |by June 2024 compiled by
managamenl Juna 2025
MFVM 06 Enhance BLM Number monthly | 12 monthly 400 x monlhly |MIA 400 x monthly Targel achieved NIA NiA OPEX OPEX OPEX Recongiliation, Budget & Treasury
Sound reconcliation.  |recon reconcilialion, reconciliation, registers and
Municipal regislers and registers reporled |registers and regislers and schadules
financial schedulas la portfolio by schedules schedules compiled compilediperformed
compiled by Juna 2024 compiled by by June 2025
managamen! Juna 2025 June 2025
MFVM 07 Annual Budgel |Compi Enhance BLM Number draft 1draft budgel |1 x drafl budget [NA 1 x drafl budgel Targel achieved NIA NA OPEX OPEX OPEX Council Resolulion Budget & Treasury
(Draft) teporls Sound budgel compiled |compiled & compiled and compiled and tabled
Muricipal and tabled by  [labled by June  |tabled by March by March 2025
financial Juna 2025 2024 2025
viability and
managemenl
MFVM 08 |Annual Budgel |Compilation of |Enhance BLM Number final 1 Final budget |1 x Final budgel | /A 1 x Final budge! Targe! achieved MIA NIA QPEX OPEX OPEX Council Resol Budget & Treasury
(Final) reports Sound budgel compiled [compiled by June |compiled by compiled by June
Municipal by June 2025 2024 June 2025 2025
financial
pability and
management
MFVM 03 |Adjustment Compilation of |Enhance BLM Number Adjusimenl 1 x adjustment  |N/A 1 x adjustment Targel achieved MIA MNIA OPEX OPEX OPEX Council resolution Budget & Treasury
budgel adjusiment Sound adjustment budge! compiled |budgal budget compiled and
budget Municipal budget compiled compiled and submitted le council,
{financial by Juna 2025 submilled lo LP & NT by June
wiability and council, LP & 2025
management NT by June
2025
MFVM 12 Compile Compilation of |Enhance BLM MNumber 4 x quarterly 4 x quarlerly NIA 4 x quartery financial | Target achieved NEA NIA OPEX OPEX OPEX Financial Reporls Budgel & Traasury
financial reporl, |report Sound quarterly financial repart  |financial report report compited and
(section 52) Municipal financial reporls |compiled and compiled and reported lo Execulive
financial compiled and reporled lo reporled o committee and
wviability and reported lo EXCO & Council |Execulive Council by June 2025
managemenl Executive by June 2024 commiltes and
Committes(EXC Council by June
0) and Council 2025
by June 2025
MFVM 13 Procurement  |Compilation of |Enhance BLM MNumber 1 x procurement |1 x procurement | NIA 1 x procurement plan | Targel achieved A WA OPEX OPEX OPEX Procurement plan Budgel & Treasury
plan report Sound procurement plan developed | plan developed developad and
Municipal plan developed  |and approved and approved approved by June
financial and approved by by June 2025 2025
and Jung 2025
managemen!
MFVM 15 Conduel Iraining]Conducl Enhance BLM Mumber SCM  |SCM Training 1% SCM MNIA 1% 8CM Training Targel achveved Fres training [ N/A R 300,000 00 NIA 0,00 Allendance Register  |Budgst & Treasury
Iraining of Sound Tra atiendad Training conducled by June was provided
SCM Municipal attended by June conducted by 2025 through CBID
practifionar  |financial 2025 June 2025




MFYM 16 Number updated 4 x updated It 4 x updated awarded OPEX OPEX List of awarded Bids
[management(Bi awarded Bids  |awarded Bids awarded Bids Bids placed on (updaled)
ds Regisler) reports by June  [reporls by June  |placed an website by Juna 2025
2025 2024 websile by June
2025
MFVM 17 Revenue Number revenue|Two revenue 4 x ravenue 3 x revanue OPEX OPEX Allendance Regicler
management managemenl  [management management managamenl
commities mealings held by|meelingsheld  |meslings to be meelings held by
June 2025 held by June June 2025
2025
MFVM 28 [Unbundling of Number Asssl unbundling | 1 x unbundling 1 x unbundling of NIA R971520 Unbundling of Asset
Assel Register unbundling ol |reports of assels repart assels repor! reporl
assels report compiled by campiled by June
compiled by June 2025 2025
June 2025
MFVM 30 Reporting of Number 12 monthly f 12 monthly incidenls OPEX OPEX Incidents Reporls
incidents incidents reporls [inddents reporls [incidents reporls compiled by
acourred compiled by compiled by June [reporls Juns 2025
June 2025 2024 piled by
June 2025
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GQOOD GOVERNANCE AND PUBLIC PARTICIPATION
NDP ACTIVE ENGAGEMENT OF CITIZENS IN THEIR OWN DEVELOPMENT
OUTCOME 9| DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL(QUTPUT 5)
Project OEM
Project/KPl |Project Name Strategic Lacation Key 2023-24 2024-25 Revised 2024- 2024-25 Actual | Target achieved or | Reason for Corrective | 2024-25 Budget Revised Budget Actual Expenditure |Portfolio of evidence |Responsible Department
Number Objective Performance  |Baseline Annual Target |25 Target Performance not achieved Variance Measure
Indicator
GGPP 01 Auditing Coordination  |Improved BLM Number audit|One ungualified |N/A Qualified audit| Targel not achieved  [AGSA raised 6 | Develop and RS 200 000 (1Y R5 068 109 Audil report 202324 [MMMayor’ Office
of  exiernal|audil opinion unqualified audit|opinion oblained|audit  opinion opinion oblained for qualifications  [implement audit
Audit process opinion oblained|for 2022-23 oblained  for 202324 financial items aclion plan 2023
for 2023-24 202324 year by June 2025 24
financid year by financial yezr by,
June 2025 Juna 2025
GGPP 02 |Audil & Risk|Coordination |Improved BLM Number  Risk|08 meslings held |04 Risk and 04|N/A 04 Risk and 04 Audit| Targel achieved WA WA R700 000 RE00 000 R484 982 Minutes and Registers |MMMayor’ Office
Commilles of Risk and|audil epinion and Audit|by June 2024 Audil Commillea meetings
AMlowances A Commilles Committea by June 2025
Commillea mealings by, meslings by,
meslings June 2025 Juna 2025
GGPP 03 |Printing and Production of| Toimprove  [BLM Number 2 editions|2  newslatler|N/A 2 newsleller editions, | Target achieved NIA NIA R500 000 NIA R378 248 Copy of newsletter, Corporale services
Publicalion Municipal communicatio newsletlar newslellers, 100|edilions, 60 60 diaries and 2000| order and PoP
newsleller,diar |n sdilions,dianes  [diaries and 1000|dizriss and calendars  produced
ies,calendars and  calendars|calandars 2000 calendars by June 2025
praduced - by|praducad by|produced by
June 2025 June 2024 June 2025
GGPP 08 Community Meslings Enhanced  |BLM Number Council |6 Council 4 Council NiA 4 Council pulreach | Target achieved N/A N/A R1000000 R974 500 R117 789 Council Oulreach Corporate services
Parlicipation Commuruly outreach oulreach autreach programmes programmes Report
parlicipation programmes programmeas programmes coordinaled and
coordinated and [coordinaled and  |eoordinated and supparted by June
supported by suppored by supported by 2025
June 2025 June 2024 Juna 2025
GGPP 09 |Whippery Meslings Promate BLM Number 4 Whippery 4 Whippery NIA 4 Whippery Targe! achieved NIA NIA R100 000 NIA R29 800 Whippary meelings  |Corpurale services
Managsmenl mulliparty ‘Whippary managemeni managemenl managemenl mealing Reporl
relations managament  |mesaling meeling coordinated and
meating coordinated and |coordinaled and supported by June
cowrdinated and [supported by supporled by 2025
supporled by June 2024 June 2025
June 2025
GGPP 10 MPAC Coordinalion |Tomprove  |BLM Number MPAC |5 programmes |5 MPAC /A 5 MPAC programs | Targel achieved MNIA NIA RS68 000 MNIA R543 B29 MPAC programmes  |Corparale services
Programmes  |of MPAC public programs coordinaled by | programs coordinaled by June Report
programmes | parlicipalion coordinated by |Juna 2024 cocedinated by 2025
June 2025 June 2025
GGPP 11 Ward Convene a Toimprove |BLM MNumber of Ward |1 Ward 1 Ward NIA 1 Ward Commillees’ | Targe!l achisved NIA NIA R2 000 000 R1 750000 R1746 988 Ward commilles Corporale services
Commilteas'  |Ward public Commilless’ Commilless’ Commilleas’ Conference held by conferenca Reporl
Conferance Commilless’  [parlicipation Conference held |Canference hald |Conference June 2025
Programmes  |Conference by June 2025 held by June
Programmes 2025




GGPP 12  |Remuneration Percenlage 220 Ward 220 Ward 100% Ward NIA NIA R51M R5 418 492 R5 413600 Ward commilles Corparale services
of ward Ward Commitles | Commillee Commitles Commillee members. stipend Reparl
commillees members members members receiving monthly
receving receiving monthly [receiving slipend by Juns
monlhly slipend [slipend monthly slipend 2025 All 220 elecled
by June 2025 by June 2025 ward commilles
members were
provided
monlhly stipand
GGPP 14 IDP Review Number 1DP public 1 IDP/Budget 1 |DPBudgst 2025- NIA WA OPEX OPEX OPEX Copy of IDP and MMMayor Office
IDP/Budgel 2025 | participation 2025-76 26 reviewad compiled| Council resolulion
26 reviewad reporl iewed by June 2025
compiled by piled by
June 2025 June 2025
GGPP 15 IDP/Budgel Mumber IDP Ona IDP Process |1 1DP Process [N/, 1 IDP Pracess plan MNIA NiA OPEX OPEX OPEX Copy and Councl MMiMayor' Office
Process plan Process plan plan developed  |plan developed developad and Resolution
developed and  |and approved by |and approved |approved by Jung
approved by June 2024 by June 2025 2025
Junz 2025
GGPP 17 Slrategic Number stralegic|2 Slrategic 6 Slrategic 6 Siralegic session NIA NA OPEX OPEX OPEX Siralegic session MMMayor' Office
planning sessions held by |sassion held by [session held by held by June 2025 Reporl
|sessions. June 2025 June 2024 June 2025
GGPP 18 IDP/Budgsl Number IDP IDP public 131DP 10 IDP consultalive A MFA R667 000 RE07 164 R734 595 1DP/Budget MWiMayor’ Dffice
Public consullative parlicipation consullative meslings conducted Consultalion Report
parlicipalion meelings repor meetings and One IDP
conducted, IDP conducted and consultaliva reparfs
CONS Z] One IDP compiled by June
reparls compiled consullalive 2025
by June 2025 reporls
compiled by
Jung 2025
GGPP 19 Dsvelopment Number One plan 1 Municipat 1 Municipal HAST NIA NIA OPEX OPEX OPEX HAST Plan Commurily services
municipal mulli Municipal HAST |developed appra [HAST plan plan approved by lhe
secloral plan approved by [ved and approved by lhe Local AIDS council
implementation the Local AIDS  [submilted by Local AIDS and submitted to
plan council and 2024 council and DAC and LPAC by
submilted lo submitled lo June 2025
DAC and LPAC DAC and LPAC
by June 2025 by Jung 2025
GGPP 20 Conduct Mumber M&E |2 HIWAIDS 4 MAE 3 M&E meetings held WA NIA OPEX OPEX OPEX M & E Meetings Community sefvices
HIVIAIDS meelings held by [programmas meslings held by Juna 2025 Reporls
programmes June 2025 coordinaled by |by June 2025
June 2024
GGPP 21 HIVIAIDS Number AIDS |4 HIVIAIDS 4 AIDS Coundil [N/ 4 AIDS Councll NIA NIA OPEX OPEX OPEX Reporls and Communily services
Council Counil lechnical |programmes lechnical technical commitlea allendance
lechnical commilles coordinaled by [commities meelings held by
meelings held by |June 2024 mestings held June 2025
Juna 2025 by June 2025




GGPP 22 Local Aids meslings BLM Number Local |4 Local Au WA 4 Local Aids council | Targel achieved NA NIA OPEX OPEX OPEX Repoels and Communily services
council Aids ecuncil council meeting meelings held by attendance
mealings programmes meslings held by |held by June meelings held June 2025
June 2025 2024 by June 2025
GGPP 24 HIVIAIDS meefings Promote BLM Number 2 HIVIAIDS 12ZHIVIAIDS |06 HIVIAIDS 06 HIV/AIDS Target achieved NIA NIA OPEX OPEX OPEX Reporls and Communily setvices
Ward/Cluster advocacy and HIVIAIDS coordinaled wardlcluster  |ward/cluster  ward/cluster meeting altendance
mezlings stakeholder ward/clusler meeling meeling coordinated by June
collaboration meeling coordinaled by |coordinated by  |2025
coordinaled by June 2025 June 2025
June 2025
GGPP 25 Prevent spread |Hold Toprevent  |BLM Numbar HAST |4 HAST 4 HAST 3HAST 3 HAST awareness | Targel achieved NIA NIA OPEX OPEX OPEX Repotls and Communily services
of awareness spread of awarengss awareness awareness awarensss campaigns and allendance
communicable |campaigns  |communicabl campaigns and  |campaigns and  |campaigns and |campaigns and ions hald by
diseases e diseases p ions held |p held |f ¥ pri ions
by Juna 2025 |by June 2024 held by June  |held by June
2025 2025
GGPP 26 Gender Support Toprovide  [BLM Number men 4 men and 4 4men andd  |Imen and3  [3men and 3 women [Targel achieved NA MNIA OPEX OPEX OPEX Minutes and Regislers [Community services
Programme aender support o and women women councils | women counsils women councils |councils meeting
programs special fotus councils mesting |mesting meeling mesling coordinaled by June
groups coordinaled by  fcoordinaled by |courdinaled by |coordinaled by 2025
June 2025 June 2024 June 2025 June 2025
GGPP 27 Spegial focus  [cordinalion of | premote the [BLM Number gender |Four gender 4 gender 3 gender 3 gender Targel achieved NIA NIA OPEX OPEX OPEX Reports Communily services
groupings and  |events neads and mainsireaming  |programs and i q i ing |mainstreaming
gendar interasts of acliviies con  [mainslreaming iescon  |aclvilescon  |aclivilies con ducted
mansireaming special focus ducled asper  [supparled by ducled ag per |ducled as per | as per ealendar
aroupings and calendar events [June 2024 lendar events {ar evenls |evenls by June 2025
gender by June 2025 by June 2025 |by June 2025
mainstreamin
a
GGPP 28 Special focus  |Conducl Toprovide |BLM Number capacily | 2 capacily 2 capacily 1 capacily 1 capacily building [ Target achieved A A OPEX OPEX OPEX Reporl and attendance |Community services
groupings and supporl lo building building building building workshop conducled registers
gender disability workshop warkshop workshop workshop by June 2025
|mainstreaming( |workshops aroups conducted by conducied by conducled by |eonducted by
capacity June 2025 Junz 2024 June 2025 June 2025
building)
GGPP23  |Elderly and Coordination | Toprovide |BLM Number evenls | Twa programmes |02 events NIA 02 evenls Targel achieved NIA WA OPEX OPEX OPEX Reporl and Communily services
disability of evenls support ta coordinaled by |supported coordinaled by coordinaled by June registers
programmes disabilily and June 2025 Juna 2025 2025
elderly groups.
GGPP 30 Eldery and |mestings Toprovida |BLM Number elderl] 14 elderdy andd |4 elderly and 4 |3 elderlyand 3 |3 elderly and 3 Target achioved NIA A OPEX OPEX OPEX Minutes and Registers | Community services
disability support lo and disabity disatilily council |disal council |disability council |disability council
programmas(Co disabilily and coun: i fing: ing meslings meztings coordinated
uncil meelings) eldarly groups coordinated by |coordinated by  |coordinaled by [coordinaled by |by June 2025
June 2025 June 2024 June 2025 June 2025




GGPP 31 Elderly and Workshops To provide  [BLM Number capacily |02 capacily 02 capacily 01 capacity 01 capacily bui Targel achisved NIA NIA OPEX OPEX OPEX Capacily building Communily services
disability suppor lo building building building building workshop condunted warkshop Reporls
programmes{Ca elderly groups workshop workshop workshop workshop by June 2025
pacity building) conducted by conducled by conducted by |conducted by
June 2025 June 2024 June 2025 June 2025
GGPP 32 Youlh and To provide |BLM Number Youlh |4 Youth Coundil |4 Youth Council |3 Youth Council |3 Youth Cauncil Target achigved IFA MNIA OPEX OPEX OPEX Minules and Registers |Community services
children supporl lo Council meelings|meslings held by |maetings held  |mestings held |meslings held by
programme(You Youth and held by June Juna 2024 byJuna 2025 |by June 2025  |June 2025
1h Council children 2025
meslings)
GGPP 33 Youth and Conduct  the| Toprovide [BLM Number schodls|17 back to school [ 10 schools|NiA 10 echodls i Targel achieved NIA NIA OPEX OPEX OPEX Back 1o school Reporl |Communily services
children back lo school| support lo visiled  during|campaigns visited  during during  back and atlendance
pragramme(Bac |campaign Youth and back lojconducled. back lo campaign by Juns regislers
k lo school children campaign by campaign by 2025
campaign) Juna 2025 Junz 2025
GGPP 34 Yaulh and Coordi To provide |BLM Number Carear |1 Career 1 Caresr NIA 1 Career guidance | Target achieved A NIA OPEX OPEX OPEX Carear EXPO Reporl  |Community setvices
children of evenl supparl o quidance and quidance and auidance and and EXPO held by
programma{Car Youth and EXPOheldby |EXPObheldby |EXPO held by Juns 2025
eer guidance children June 2025 June 2024 June 2025
and EXPO)
GGPP35  |Youlh and Coordination | To prowide |BLM Mumber  Youth{1 Youth month|1 Youth month|N/A 1 Youl month| Targel achieved MIA A OPEX OPEX OPEX Reporl Cammunily services
children of event month commemoralion - |commemoralicn commemoration
progrmme(Co commemoration |avenl hosted by|evenl hosled byl avent hosled by June
mmemoralion of| children avenl hosted by|June 2024 June 2025 2025
youth monih) Juna 2025
GGPP 36 Youth and Workshops Toprovide |BLM Number  Youth{4 youth capacity|4 youth capacity| NiA 4 youth  capacily|Targel achieved NIA NIA R70000 NI R45000 Reporl and altendance|Community setvices
children supporl 1o capacily building|building  evenl|building  event building event
programme(You Youth and even! conducted|conducled bylconducled by conducted by Jung
th capacity children by June 2025 Juna 2024 June 2025 2025
building)
GGPP 37 Youth and Support 1o the| Toprovide |BLM Number 2 children's A 1 children's  day| Targel achieved N/A /A R100 000 WS R100 000 Reporl and attendance| Communily services
children children supporl to children's  day|programs calebrated by celebraled by June regiclers
programme(Chil |programs Youth and celebraled  by|cupported Juna 2025 2025
dren’ day) children June 2025
GGPP 39 Mayor —{Hosling of|Impraved BLM Number Mayor- | 1 Mayor-Magoshi [4 Mayor- N/A 4 Mayor-Magoshi Target achieved NIA A R 566 460.00 NIA R328 355 Reporls and registers  [Communily services
Magoshi Mayor slakeholder Magosht meelings held by |Magoshi mestings held by
Magaghi relalions maetings held by |June 2024 meslings held June 2025
June 2025 by June 2025
SPATIAL RATIONALE
N ACTIVE ENGAGEMENT OF CITIZENS IN THEIR OWN DEVELOPMENT
OUTCOME 9|ACTION SUPPORTIVE TO HUMAN SETTLEMENT(OUTPUT 1)
Project Details
Project/KPl |Project Name Strategic Location Key 2023-24 2024-25 Revised 2024- 2024-25 Actual | Target achieved or | Reason for Corrective  [2024-25 Budget Revised Budget Actual Expendil Portfolio of evid ible Dapartment
Number Objective Performance  |Baseline Annual Target |25 Target Performance not achieved Variance Measure
Indicator




2025

SPRO8 Survey Purchase Taimprove  |BLM Number sel of 1 sl of survey  [NIA 1 sel of survey Targe! achisved NIA NiA RB00 000 NIA 599 077 Specificalion and Economic Davelopmenl
Soltware on land use survey coftware software software purchased delivery nole and Planning
management purchased by purchased by by June 2025
June 2025 June 2025
SPR 10 Supplementary |Compilation  [Toimprove  |BLM MNumber of 1 NFA 1 supplementary Target achieved A NIA RBO0 000 NIA RB95 652 Council resclulion Economic Davelopment
Valualion roll on land use supplementary supplementary and Planning
management valuaion roll valualion roll compiled by June
compiled by compiled by 2025
Juna 2025 June 2025
SPR 16 Township Townghip Toimprove  [BLM Numbes 1 township /A Layoul plan Targel nol achieved |Delayed by Defferred to Q1 [R850 000 NIA R364 565 Township development [Economic Development
Establishmenl |development  [on land use tawnship eslablsihmenl approved,EIA done & attending and  |2025-26 for reporl and Planning
Ext 11 mznagement establishment preject drafl applicalion dlearing lodged | complelion
praject completed al reporl received. obje s
compleled by Tawnship
June 2025 Establishment
Ext 11 by June




